Tender: Support to wastewater management at Lake Victoria South Project
Prequalification phase

Queries and answers, and amendments to the tender dossier

This document summarise queries posed by bidders and additional information to bidders.
Status: 11 August, 2023

1. Additional information

Bidders are informed that the declaration of undertaking, requested by KFW Develop-
ment Bank has changed recently and that previous versions are no longer accepted.

The correct version is included in the tender dossier.
2. Query 1:
One bidder had the following question:

Dear Sirs,

We refer to the requested staff list as per FORM 6 for the above application. FORM 6
requests the presentation of the list in portrait format and furthermore restricts the descrip-
tion of each expert to 10 lines maximum. We consider this restriction as very strong as
most project names are longer than the available width of the column acc. to FORM 6.
Hence, it is impossible to name the full project title, the client and financing institution, the
period of assignment and the position of the respective expert within only 10 short lines in

a portrait format.

In order to provide sufficient information, we kindly ask to allow for the presentation of the
staff list in the landscape format as originally foreseen in the RfP and to limit the number
of project references to 5 per staff with 3 lines per reference. We are convinced that thus
the evaluation of the experts’ relevant experience would be facilitated under full consider-

ation of a staff list which has a reasonable length.

Answer: The submission of Form 6 in landscape format is acceptable to the employer.
Bidders are free to use the provided 10 lines. There is no further specification about the

number of references and lines.
3. Query 2:

One bidder had the following question:

We have a clarification request regarding the prequalification, and specifically the fact that
this is a re-tender. Is it possible to specify the reasons for re-tender? Should we decide to
submit an application for re-tender, we would like to ensure we match the requirements as
much as possible, whilst overcoming any difficulties that may have been found by your-

selves in the initial tender phase.

Answer: Regarding the previous tender we may only disclose that one reason for clo-
sure was that clarifications could not be sent to all bidders during the bidding period. In
this tender it is therefore stated in the prequalification document to register interest to
submit a proposal in order to receive all clarifications. Please note that requirements
(references, required personnel, evaluation grid) have changed to the previous tender.



4. Query 3:

SP 2.2.1: The Applicant shall prepare max. 10 project references of projects, which ended
not earlier than 1.1.2013.

Question: Are ongoing projects eligible as project references?

Answer: Ongoing projects are eligible as project references. However, it shall be noted
that not the references are evaluated, but the experience of the consultant, which is
shown in the references. A project that has started recently therefore cannot be judged
showing substantial experience. It is therefore recommended to provide references of
projects, where the consulting services are in an advanced stage.

5. Query 4:
SP 4.2.2:

e Design and supervision of rehabilitation and expansion of sewer networks and con-
struction of new sewer connections (6 scores)
e Design and supervision of rehabilitation and expansion of the sewerage treatment
plants (6 scores)
o [..]
¢ Rehabilitation and expansion of the secondary and tertiary water supply networks (6
scores)

Question: We request to kindly include new construction alongside rehabilitation and ex-
pansion of sewer networks, sewerage treatment plants and water supply networks.

Answer: It is acceptable that a part of the references relate to new constructions instead
of rehabilitation. However, due to complexities involving rehabilitation works, experi-
ences relating to rehabilitations shall be favourably considered in comparison with the
new constructions.

6. Query5:

SP 1.6.1: Bidders are requested to present 4 staff in each requested field showing interna-
tional and national professional expertise (2 international and 2 national experts).

Question: Would it be possible to change the requirement into “regional” experts and not
only “national” experts?

Answer: This is not acceptable, because staff shall be familiar with Kenyan laws and
construction regulation. The consultant may suggest foreign staff under this category,
when the staff has more than 5 years’ experience working in the Kenyan construction
sector.

7. Query 6:
Form 6

Question: It is indicated that the description of each expert is limited to 10 lines in A4-format
(portrait). However, to use portrait format would be very unfavourable for the table to be
filled in and the template is also in horizontal format. Therefore, we kindly ask whether also
horizontal format can be used for Form 6 and if it would be possible to increase the given
limit for the description of each expert.

Answer: Please see query 1.



8. Query7:

i) Since the deadline for submission is 1st September (as indicated in the Prequalification
Document) or 31st August 31st (as indicated in the LVSWWDA website), the preparation
of the Applications will have to be carried out during August, which is usually a vacation
period, with consequent communication difficulties between the JV companies themselves
and with potential subcontractors to prepare and organize the documents.

i) The Consultants do not have the option of submitting their applications electronically.

iii) Applications must be delivered to the cities of Kisumu (Kenya) and Flensburg (Ger-
many), which are off the main transportation routes and therefore will require additional
delivery times.2

iv) It will be necessary to identify and describe a relatively large number (40) of technical
staff (4 staff in each of the 10 requested fields), of which 20 with international expertise and
20 with national expertise.

Question: Considering these constraints, is it possible to extend the deadline for the sub-
mission of Applications by about 2 (two) weeks?

Answer: An extension is only possible, when limited interest by the consulting industry
is shown. In this tender it is not the case and an extension is undesired and therefore
not given. Please note that the place for timely submission of documents is Kisumu. In
case copies of the documents arrive late at the tender agent no sanction regarding the
possible exclusion will apply. In case documents arrive late in Kisumu, but in due time
at the tender agent, the bidder will be excluded from evaluation.

End of amendments, queries and answers.



